Further eAuction success stories
	Name of authority
	Birmingham City Council

	Contact name and email at Authority
	Susan Tassa Susan_E_Tassa@birmingham.gov.uk

	Area eAuctioned
	 Special Education Transport

	Process followed in brief (own eAuction or collaborative or OGC)
	
Process followed in brief (own eAuction or collaborative or OGC) Own Auction supported by yourselves

	Benefits of using eAuction
	savings, transparency

	Lessons learned
	For the providers to enter the prices directly on to the auction website rather than firstly by paper.

	Savings made
	Savings of £285k pa via the initial tender process + eAuction Savings of £165k pa = £450k pa 


	Any Tips
	As lessons learned

	Any eAuctions planned for the future
	Maybe in the next 6 months funding permitted


	Name of authority
	Shropshire Council                 

	Contact name and email at Authority
	Nigel Denton                        

                                     |(nigel.denton@shropshire.gov.uk)     



	Area eAuctioned
	Passenger Transport                 

	Process followed in brief (own eAuction or collaborative or OGC)
	Own eAuction supported by RIEP      

eAuction or collaborative or OGC)  

	Benefits of using eAuction
	Helped to manage the market and achieve better pricing               

	Lessons learned
	EAuctions can be put on very easily 

if there is a committment from client team. Good Savings are acheivable if careful selection of lots for auction takes place a real scrutiny of current markets and potential.                           

	Savings made
	total over 3 eauctions = £1.2 m  over 5 years

	Any Tips
	choose lots carefully for auction, you need competition, fully brief your providers/market well in advance that this is was you intend  doing                                

	
	


	Name of authority
	Birmingham City Council

	Contact name
	Marie Hadley - marie.m.hadley@birmingham.gov.uk

	Area eAuctioned
	Cleaning products and chemicals, Paper hygiene products Including Toilet rolls and holders, Paper towels and holders, Soaps and dispensers, Multi Purpose & Roll Towels, Facial Tissues, Centrefeed Wipers. Personal Hygiene Facilities - including sanitary disposal, medical and clinical waste units, fragrance units, hand dryers and general hygiene items

	Process followed
	Collaborative tendering process using restricted process then eAuction undertaken by OGC

	Benefits of using eAuction
	Lot 1 - Cleaning products and chemicals

	Benefits of using eAuction
	»74 bids were placed with reductions from tendered prices (ITT stage) of up to 27.6%. 

	Benefits of using eAuction
	»   Comparing the lowest price cost from the ITT stage to the winning bid in the eAuction, there was a £42,930.24  saving 

	Benefits of using eAuction
	Lot 2 - Paper hygiene products Including Toilet rolls and holders, Paper towels and holders, Soaps and dispensers, Multi Purpose & Roll Towels, Facial Tissues, Centrefeed Wipers.

	Benefits of using eAuction
	»103 bids were placed with reductions from tendered prices (ITT stage) of up to 54.6%. 

	Benefits of using eAuction
	»   Comparing the lowest price cost from the ITT stage to the winning bid in the eAuction, there was a  £71,440.89 saving 

	Benefits of using eAuction
	Lot 3 - Personal Hygiene Facilities - includes sanitary disposal, medical and clinical waste units, fragrance units, hand dryers and general hygiene items

	Benefits of using eAuction
	»49 bids were placed with reductions from tendered prices (ITT stage) of up to 32.4%. 

	Benefits of using eAuction
	»   Comparing the lowest price cost from the ITT stage to the winning bid in the eAuction, there was a £ 40,987.34 saving 

	Lessons learned
	Make sure that all products are brought down to their lowest common denominator by suppliers before the auction e.g. Toilet rolls and paper products should be measured per metre. 

	Savings made
	£155358.47 P.A. £621,433.88 over a 4 year period

	Any Tips
	use product trials of examples before award of the contract
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