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Who we are

Matrix SCM procure and manage complex service
supply chains

» Established 2004

= £200m public spend under management, 23 clients

» Deliver £21m of net, direct and cashable savings per annum
= 7000 transactions managed per week

= 2000 individual suppliers engaged with across the UK
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Temporary Staffing Model




What we do

Create supply

= Existing local suppliers procured first, further suppliers
procured to support - local market stimulation

= Sustainable perpetual procurement and re-procurement of
suppliers — demand led supply




What we do

Manage Suppliers

= Suppliers signed to Matrix SCM contractual terms and
audited for supply and contract compliance

» Performance measurement (70/30 quality/price split) —
balanced scorecard

=  Competition maximised via supplier tiering — forces price
down and quality up

=  30% supplier movement within tiers each quarter
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What we do

transaction

= MatrixHR.net automates procure to pay and
contract management processes

» Provides single point of contact for officers
= Delivers detailed management information to enable
strategic workforce planning

= 24/7/365 Ops Centre owns and manages off-line
transactions and exceptions

Systemise the



What we do

Enforce Policy

» User hierarchy & permissions, authorisation and approval points,
order justifications, job roles, pay rates, scope and cost code allocations agreed
in advance

= Corporate policies and procedures enforced with each and s
every transaction — overtime, expenses, usage etc

» Demand managed strategically — elimination, replacement, —
reduction P ) 1D



Temp Staffing Model: how do we do it

Users Category specific supply chains

Temp Staffing
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Web enabled transaction One system, category specific SME inclusion, demand led
simplifies back office process transaction rules, transparent, supply, competitive, 5-20%
and cost simple demonstrable cash savings




Temp Staffing: 15t Generation Case Studies

1t Generation councils benefitting from between 12%-16% gross savings
stemming from the implementation of fixed pence profit with suppliers
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The transaction

Care

¢ Social workers
*Service users

¢ Commissioning officers
*Brokerage teams

matrix;

Temp Staffing

e Hiring managers
* Approving managers

Mafrix;

Facilities Management

¢ Building manager
¢ Facilities managers
¢ Planning Officer

Web enabled transaction
simplifies back office process
and cost

Matrix;

One system, category specific
transaction rules, transparent,

simple
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Category specific supply chains

5%)cashable
/savings

A

6-20_%4&.\ashable
/savings

7% cashable
J,-fSavihgs

SME inclusion, demand led
supply, competitive, 5-10%
demonstrable cash savings
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