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• CRL Surveys

• CRL Refurbishment

• CRL Facades
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• Customer Care 

• Partnering

• Safety, Health ,Environment & Quality

• Training 

• Research & Development

• Innovation
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• Client Base
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• Clients

– Port Authorities
– Water Companies
– Power Companies
– Private Clients
– Main contractors
– Local authorities

• Previous Projects
– Wylfa Power Station, Anglesey
– Oldbury Power Station, Gloucestershire 
– Amersham Swimming Pool
– Loch Katrine Reservoir
– Black Hill Reservoir
– Bournemouth Pier
– Battersea Jetty and Chimney
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• Client Base

• Local Authorities
• Highways Agency 
• Network Rail
• London Underground
• Private Clients
• Main Contractors 

• Previous Projects
• M5 & M6 Midland Links
• Carmarthen Town Bridge
• Reading Bridge (1920’s)
• Cleddau Bridge
• Blackcarr Bridge , Manchester
• Langstone Bridge, Hayling Island
• Laira Bridge , Plymouth
• A38 River Derwent Bridge
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• Client Base
– Local Authorities 
– Health Service
– Private Clients
– Framework Contractors

• Previous Projects
– St Thomas Primary School , London
– Geoffrey Pope Building, Exeter University
– Falinge Park High School , Rochdale
– Southampton University NHS Trust
– University of East Anglia
– Pilgrim Hospital , Boston
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•• ResidentialResidential

– Dalmuir Court , Clydebank
– Dumbiedykes , Edinburgh 
– Park Towers , Mayfair
– College Bank Flats , Rochdale

•• CommercialCommercial
– Nelson Gate House , Southampton
– Holland House Hotel , Bristol
– Newcastle Quality Hotel
– Southern House , Croydon
– Aquarius Tower , Ipswich
– Canary Wharf , London
– Enterprise House , Chingford
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• Frameworks
• Approved lists
• OJEU notices
• Trade journal advertisements
• Website
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• Local authorities
• Framework contractors
• Power/Utilities
• Contractors
• House builders
• Housing Associations
• Government – health ,education, defence
• Industrial
• Commercial
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• Marketing Director
• Three Senior Business Development 

Managers
• Four regional marketing assistants
• Total cost - £0.5M = 2% T/O
• 50% is devoted to PQQs = 1% T/O
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• Application for the questionnaire
• Paper/Electronic/Website formats - all different !!
• Standard information

– Accounts
– Insurances
– Certificates
– Bank details
– RIDDOR stats
– General references/experience

• Project specific
– Experience
– Sample method statements
– References
– Technical experience
– Tenant liaison procedures
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• Project to undertake full external 
refurbishment  of two residential tower 
blocks for £2M

• Advertised
• 32 PQQs submitted 
• 4 contractors selected
• 1 contractor successful
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• All applications require references

• CRL has to advise referees before listing them
• Client has to contact referees for the reference

• Requires the cooperation of the referees on 
repeated occasions

• Not all past clients will act as referees on repeated 
occasions



17

B������������
���	���	�� C
• Reduce costs for the contractors 
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• Reduce the need to take up references
• Decrease the time required to select contractors
• Reduce administration costs for the client
• Focus on technical capabilities and issues
• Avoid repetition
• Lower tender values
• Minimise waste
• Select the best contractors for the project
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