
Compliant Collaborative Procurement – The Do’s & Don’ts!

Friday October 30th
Birmingham Council House - Banqueting Suite

Background: In a time where we are under pressure to collaborate whilst at the same time face pressures from potential supplier challenges collaboration seems increasingly difficult due to lack of clarity and ambiguity.

This event seeks to address those challenges highlighting what you should do to make your contract legally open for others to use and the basic requirements for a true collaboration. 

Tea/Coffee and networking 9.30am

	1. Improvement and Efficiency West Midlands (IEWM ) 

	10.00am – 10. 10am

Welcome and Introductions

The Operational Efficiency Programme, how to make a collaborative contract legal (see IEWM 5 Top Tips) and working towards standardisation of specifications.

Jonathan Jones 
Programme Manager (Smarter Procurement)

Improvement and Efficiency - West Midlands  




	     2.         Office of Government Commerce (OGC)

	10.10am – 10.40am 

Enabling successful collaboration. The wider policy context, EU directives, OJEU drafting and successful implementation.

Barry Sharp 

Senior Policy Advisor EU/International
Policy & Standards Division
OGC


	     3.         Achilles 

	10.40am – 11. 10am

Waking the sleeping giant – why the West Midlands public sector should collaborate to improve efficiency

Who is the ‘we’? – aligning the operational requirements of diverse contracting authorities

Reorganisation vs. persuasion - the importance of making it easier to ‘do the right thing’

Managing the EC-procurement issues – transparency, agreement between stakeholders and adequate specification of the requirement

Frameworks – the engine of choice for procurement collaboration – how can we get it right?

Glenn Fletcher 
Head of EC Service

Achilles


	     4.         Networking Break 11.10 – 11.30


	     5.         Pro5 (ESPO, WMS, YPO, NEPO & CBC)

	11.30am – 12.10pm


Update on the structure of Pro5 and how this group of consortia can support the Operational Efficiency Programme objectives on a national and regional basis.
Ed Walsh

Deputy Director

ESPO


	     6.         Questions & Answers

	12.10pm – 1.10pm


Questions & Answers – Please use this session to ask any questions and to share experiences with the group
Fred Harvey

Fred Harvey Associates


     6.         Forthcoming Meetings 

	     7.         Lunch 1.10pm – 2pm (close)


