Meeting: Insurance Group Meeting
Date/Time: Tuesday 13" February 2007
(Commencing 10.30am — Lunch included) Excellence
West Midlands
Location: East Midlands Centre of Excellence
47 Loughborough Road, West Bridgford,
Nottingham (NG2 7LA)
Item Title
1. Welcome and Summary of Key outcomes from the Meeting held on 12"
January 2007
(Jonathan Jones)
2. Key Issues For Consideration
1. Risk management
2. Regional buy in
3. Critical mass
4. Market management
5. Doing things differently
6. Consortia approach (appropriate groupings and categories)
7. What are other regions doing
(All)
3. The Way Forward
1. Is a Feasibility Study the right way to go? Will it deliver change or just a
document?
2. Do we need to break this down into smaller projects?
3.  What are the wider issues and implications?
4., Who should be engaged / appointed?
5. Are there any wider issues for consideration?
6. Costs
(All)
4. Future Meetings




